After Stroke BIESE | PR e
Peer Support
Toolkit

A Guide to Develop, Deliver and
Maintain Group-based Peer Support

SECTION 4 Evaluate and Grow Your Group



After Stroke Peer Support Toolkit

A Guide to Develop, Deliver and Maintain
Group-based Peer Support

Acknowledgements

We gratefully acknowledge the contribution of the members of the co-design
group. Their involvement was critical in ensuring that this toolkit reflects the
perspectives of people impacted by stroke. We thank Ellen Cotton, Speech
Language Pathologist, and Jenna Bang who have contributed to the section
on assisting group members with communication disorders. We also thank our
colleagues at March of Dimes Canada for their feedback and insights in
creating a valuable and user-friendly resource.

Funding

The After Stroke Peer Support Toolkit was developed with funding support
from an anonymous donor. We also recognize the continued support of March
of Dimes Canada.

Disclaimer

This toolkit is not designed to offer medical or health advice. This information
is for reference and educational purposes only. The people and groups that
developed, contributed to, funded, or were otherwise involved in the toolkit’s
creation are not responsible or liable for any damages, loss, or injuries that
arise from or are related to the use of information in this toolkit. While
reasonable efforts were made to ensure the accuracy and completeness of the
information within the toolkit, we make no warranties, expressed or implied,
regarding errors or omissions.

Conflict of Interest Declaration
The contributing members have no conflict of interest to declare.



Project Team

Gayatri Aravind, Program Lead,
Innovations in Peer Support, March of
Dimes Canada. Adjunct Lecturer,
Department of Physical Therapy,
University of Toronto

Christina Sperling, Director, Community
Programs and After Stroke, March of
Dimes Canada

Michelle Nelson, Principal Investigator,
Science of Care Institute, Lunenfeld-
Tanenbaum Research Institute, Sinai
Health. Associate Professor (status),
Institute of Health Policy, Management
and Evaluation, Division of Clinical
Public Health (cross-appointment),
Dalla Lana School of Public Health,
University of Toronto

Codesign Group

Christy Nich, Member with lived
experience

John McGowan, Member with lived
experience

Margaret Hansen, Member, Codesign
group

Paul Roberts, Member, Codesign group
Robert Mahony, Member, Codesign

group
Susan Robertson, Member, Codesign

group
Tim McCleary, Member, Codesign group

Amanda Nash, Project Lead, Lived
Experience Engagement Support, Heart
& Stroke

Sarah Munce, Scientist, KITE-Toronto
Rehabilitation Institute, University
Health Network. Assistant Professor
(status only), Dept. of Occupational
Science and Occupational Therapy,
Rehabilitation Science Institute

Copyright

© March of Dimes Canada, 2025.

Citation

Aravind G., Hansen M., Mahony R,
McCleary T., McGowan J., Nich C,
Roberts P, Robertson S., Nash A.,
Sperling C., Munce S., Nelson MLA. After
stroke peer support toolkit: A Guide to
Support develop, deliver, and maintain
the design and delivery of group-based
peer support. March of Dimes Canada,
Toronto Canada, 2025.

Contact

Gayatri Aravind, B.P.Th., Ph.D.
Program Lead, Innovations in Peer
Support

March of Dimes Canada

202-885 Don Mills Road, Toronto, ON,
M3C 1V9

garavind@marchofdimes.ca
www.marchofdimes.ca
www.afterstroke.ca

After Stroke Peer Support Toolkit | Peer Support Toolkit | Page 3


mailto:garavind@marchofdimes.ca
http://www.marchofdimes.ca/
http://www.afterstroke.ca/

Section Four | Evaluate and Grow
Your Group

Table of Contents

Step Twelve | EValuate YOUT GrOUP ...ttt sesess s sesesassesssassesassenes 6

Step Thirteen | Sustain and Grow YOUr GrOUP .......cceeeeeeeereeereeeeereesesesesessaesesessens 14

Template List

Process Evaluation WOrkSheert.......... et ssessessessenne 7
MemMDbEr FEEADACK SUMVEY ...ttt s s sess s sesaesesassesanans 11
SUSTAINADILITY CHECKLIST ..ouceveeeeeeeeteeeeee ettt bbb s s sens 15
Sustainability Planning WOrkSheet ...ttt sseeaeneses 17

Section Four | Evaluate and Grow Your Group | Peer Support Toolkit | Page 4



Quick Overview
Check in to see if your program is helping the members and think of ways to
grow your program so more people can benefit form it.

Peer Support Group g MARCH
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12
D Step Twelve | Evaluate Your Group

Setting up a peer support group is only half of the goal. The other half is
making sure that it is truly helping the group members and the community.
Evaluating your group will help you understand what you are doing right and
where you can improve.

There are two kinds of evaluations that groups should do.

e Process Evaluation, understanding if the group is running as planned.
e Impact Evaluation, understanding how the peer support group has
impacted its members.

L., Tip: While listed at the end of this toolkit, evaluation is not a
‘/@\‘ separate phase. You collect information on a regular basis and
use it to understand if any changes are needed.

Process Evaluation

A simple process evaluation involves checking if the group has achieved its
original goals and if its on track with ongoing goals. A process evaluation is a
good way to document important decisions, and changes that have happened
over time.

For new groups, engage in process evaluations soon after starting and in six
months time to help identify and resolve challenges. Later, an annual process
evaluation will be enough.

Template | Process Evaluation Worksheet
Below are some questions you can ask yourself about your goals, progress,
and struggles.

You can use the templates on the following pages or treat it as inspiration to
create your own.
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Process Evaluation Worksheet

Group Name:

Evaluation Date:

People Involved:

What were the
group’s original
goals?

What was the
outcome?

If original goals
were not achieved,
what were the
reasons?

What were some key
successes and how
were they achieved?

What were major
challenges and how
did you resolve
them?

What worked and
what did not?
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Item Details

Spaces used for meetings

Meeting refreshments

Other materials

Resource

Tracking !\lumber of volunteers
involved
Volunteer titles and
names

Number and reason for
volunteer withdrawals

Number of sessions

Meeting | Number of guest speakers

Tracking
Number of special events

Type of special events

Donor list

Donations received

Finances | In-kind received

Grants received

Funds raised (sources)
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Item Details

Organizational partner

Contribution of
Partner organizational partner

Tracki
racking Local partners

Contribution of
local partners

Current methods of
program promotion

Progran.1 Methods that are working
Promotion

well

Methods that are not

working well

Total number of

members to date
Membership Average attendance
Tracking Number of withdrawals

and reasons

Number of people on
waitlists
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Impact Evaluation

An impact evaluation is used to understand the effects of participating in a
peer support group on its members. The results can be important when
applying for funds, grants or receiving donations.

The best way to find out member experiences with the group is to ask them.
Ask them to fill out a survey or feedback form about what is working well and
what can be improved.

Impact evaluations should be conducted regularly (every 6 or 12 months) to
maintain the quality of support members receive.

(Y- Tip: Anonymous surveys (where names are not required) will help
N you get honest answers.

Template | Member Feedback Survey

The survey below can be used to collect feedback from members of your peer
support group. You can use the template on the following pages or treat it as
inspiration to create your own.
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Member Feedback Survey

We would like to know how the peer support group has helped you,
and ways to improve in the future. Please take a few minutes to give us some
feedback. This survey is anonymous so be honest!

How long have you been a part of this peer support group?

On average, how many sessions do you attend in a month?

What do you like about this peer support group?

What do you not like about this peer support group?

What can we improve?

Do you have any feedback for the facilitators, and other volunteers who help
run this group?

What other topics should we cover during our meetings?

Overall, are you satisfied with this peer support group?

0O Satisfied
00 Neither satisfied nor dissatisfied
0O Dissatisfied
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For each of the following statements, choose one option.

>
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Disagree

Strongly
Disagree

| feel welcome in this group.

| have found the help | need in this group.

| feel more confident to live with my stroke
because of this group.

| feel more socially connected because of
this group.

| have noticed positive changes to my
health/wellbeing because of this group.

| am more informed about ways to manage
my health because of this group.

Having guest speakers has been helpful.

| feel like | have provided support to other
members in the group.

The group facilitators are managing the
discussions well.

Do you have any general comments?

Date Completed:

Thank you!
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Redesigning Your Group Based on Feedback
Use the help of volunteers, or organizational partner to help you summarize

the results of your process and impact evaluations.

As you go through the results, identify what seems to be working well (lots of

positive comments), what is not working well (suggestions for improvement
and changes), and what else you can do.

For things that
work well...

\ 4

Keep doing them and
monitor.

For this that are not
working well...

\ 4

What changes can you
make?

For things that you
need to do...

\ 4

How can you start
doing this?

Thus, slowly the group adapts to the needs and preferences of its members,
providing the support they need and value.
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13 J Step Thirteen | Sustain and Grow Your
Group

Over time, the group will run like a well-oiled machine. It is a valuable part of
the community and members rely on it to improve their lives. The group has
strong relationships with local and organizational partners, and has figured
out how to find new members, or raise funds.

At this time the focus will shift to making sure that the peer support group
continues to run smoothly. This way new stroke survivors can access its
services. This is known as program sustainability.

For a group to be sustainable, it must:
o Continue to provide health benefits to members.
o (Change to meet the needs of the clients and partners.
o Be able to find and use resources it needs to run smoothly.

Template | Sustainability Checklist

Groups that sustain over time have a few common features. We have
presented them as questions (see template below) so you can check how your
group is doing.

Use the checklist below to see if there are any kinds of issues that should be
addressed to make sure the group is sustainable.
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Sustainability Checklist

As you answer these questions, think of how the group is doing now.

Yes Sometimes No

Is there is match between what the
community needs and what the
group offers?

Does the group have the support
and active involvement of local
partners?

Does the group have a positive
impact on participants, and
community?

Is the group regularly evaluated?

Is the group changed based on
results of the evaluation?

Is the group being
promoted/advertised in the
community?

Are sufficient funds available to
manage group costs?

Does the group have access to the
resources it needs?

If you have answered sometimes or no to any of these questions, they might
be areas where you may have challenges going forward.
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Addressing Challenges

Once you have found potential challenges, you can create a plan on how to
address them. You can also include areas that are working well in your
sustainability planning. This will ensure that they continue to work well.

The approach would be:

Identify potential challenges.

\ 4

think of why current approach is not working.

\ 4

List the actions required to fix it.

\ 4

Decide who will be responsible.

\ 4

Set a timeline.

Template | Sustainability Planning Worksheet

Building on the questions above, fill out this form to help you understand if
you are likely to have any challenges soon or in the future. If you find
problems, you can discuss solutions with your partners.

You can use the templates on the following page or treat it as inspiration to
create your own.

.

(N Tip: Have regular discussions about what issues the group is
B~ facing and how it can be resolved.
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Sustainability Planning Worksheet

Potential
challenges

Issue with
current
approach

Potential
solutions

Actions to
fix it

Match between
community need and
group benefits

Active involvement and
support of local
partners

Positive group impact

Regular evaluation

Changes to group in
response to evaluations

Group promotion

Availability of resources
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In-Depth Evaluation

If you are looking to do an in-depth sustainability evaluation you can use
tools like The Program Sustainability Assessment Tool
(https://www.sustaintool.org/psat/).

If Challenges Cannot be Resolved

Sometimes, it may not be possible to fix some problems. For example, group
attendance is poor, and no new members are joining. Or there are no trained,
experienced, and dedicated team members to run the group.

If you have tried different solutions and nothing is working, it may be
necessary to terminate the program and inform your members about other
groups they can join.

e
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Grow Your Group
Once the group has been running for a while, the team can discuss
opportunities and ways to grow the group.

Here are some ways the group can grow:

e Conduct an evaluation to find areas where the group can do better.

e Redesign the group to make it more formal and structured. Establish a
governance structure, design policies and procedures, register your
group as a not-for-profit group, etc.

e Join a network of peer support groups so you can learn from each other.

e Expand the services of your group by inviting more members, specific
groups (caregivers, younger people living with stroke, etc.) or offering
virtual and in-person groups.

e Expand your partnerships.

Y_Y_ Tip: This is the exciting part! The group is doing great work and
\  now can have even more positive impact on the community.
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