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Section in Planner: 		Phase 2 Step 6 

Why is this important?

Evaluation is the only way to know if an exercise program is being implemented as planned, whether it is being delivered as intended, how it is actually being used, and the outcomes and impacts it is delivering. These findings can be used for monitoring its use and impact of the program over time. These findings can be used to justify the existence of the program and help make a stronger case for continued or additional program funding. Participant outcome data can help gauge participant improvements and motivate continued participation in exercise.

An evaluation plan helps identify where specific follow-up interventions are needed to sustain the program.

How to use this tool:

The Evaluation Planning Matrix Template lists the key components of an evaluation in the columns. The rows represent the different types of evaluations: implementation and program use, outcomes, capacity for sustainability. Determine the type of evaluation(s) you are interested in undertaking and then complete the template. The completed template can be shared with administrators and stakeholders and used to keep the evaluation on track.

This tool was developed in response to study participant input. We welcome any feedback.

User Comments:

“It’s so much harder to evaluate at this stage when the fitness program is already so entrenched. It’s so much harder now. It would be so much easier if I could reverse time and have that evaluation, at least that part of the program evaluation in place before we hired the fitness instructors.” 
(Program Coordinator)

The template was adapted from Bowen S. 2012.  A Guide to Evaluation in Health Research: Canadian Institutes of Health Research. Available at:  https://cihr-irsc.gc.ca/e/45336.html

For full planner visit: https://www.afterstroke.ca/resources/srimp/


	Evaluation Planning Matrix

	Purpose of Evaluation
	Evaluation Questions
	Evaluation Design & Methods
	Indicators
	Data Sources
	Data Collection Methods
	Evaluation Timeframe
	Responsibility & Resources

	Implementation and program use 
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	Capacity for sustainability 

	
	
	
	
	
	
	
	


Phase 2, Step 6 Evaluation Planning Matrix template
image1.png
i Share.

© Camment:

H Insert D D Lauout—_Ref M; R Devel H EndNot
G/ carrepairicon - Google Search X 4] Automotive local auto serviceloc X | 4
<« C @ vectorstockcom/royalty-free-vector/automotive-local-auto-service-logo-design-template-vector-22266869.

Apes () Microsofe Office Ho

sionup [P

EMAIL/ USERNAME

Google

Facebook

Q 1ypehere to search

& sharseint

¥ YMICA Health & it

@ NewTab

‘Royalty Eree Vegtors > Logo Vectors
Automotive local
auto service logo
design template
vector image

@® Standard

For print, Advertising, Design

Expanded

e

‘ @ Pay-per-Image $14.99

Credits $1.00

Subscription 5069

© NEW OPTION WHAT IS THIS?

o x

x @

[ Reading st





image2.png
() Fondation
Brain Canada
Foundation




image3.jpeg
HEART & STROKE FOUNDATION (b 07 FONDATION DES MALADIES DU CCEUR ET DE L'AVC
Canadian Partnership Partenariat canadien pour

for Stroke Recovery le rétablissement de I’AVC




image4.png
1

@ Sstroke - After ogram X FA stroke support, when and whe
* @ :

C @ afterstroke.ca
Reading list

.\ Mindshift™ CBT - A

YMCA Health & Fit. (5] Tab
Skip to page content If you think you're having a stroke, call 911 right away. Francais

Contact Us

By | §
B 4 CANADA After Stroke

Get Involved

Finding Support

About Stroke

Stroke support, when and
where you need it.

Connect with us

= ;'I.!‘_l i o

2118 PM
2021-07-07

1 P

20

" O Type here to search





image5.png
() Fondation
Brain Canada
Foundation




image6.jpeg
HEART & STROKE FOUNDATION (b 07 FONDATION DES MALADIES DU CCEUR ET DE L'AVC
Canadian Partnership Partenariat canadien pour

for Stroke Recovery le rétablissement de I’AVC




image7.png
1

@ Sstroke - After ogram X FA stroke support, when and whe
* @ :

C @ afterstroke.ca
Reading list

.\ Mindshift™ CBT - A

YMCA Health & Fit. (5] Tab
Skip to page content If you think you're having a stroke, call 911 right away. Francais

Contact Us

By | §
B 4 CANADA After Stroke

Get Involved

Finding Support

About Stroke

Stroke support, when and
where you need it.

Connect with us

= ;'I.!‘_l i o

2118 PM
2021-07-07

1 P

20

" O Type here to search





